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INTRODUCTION TO 
THEOLOGYOF WORK 


I used to hear the word "Call" and I would cringe. On the one hand it seemed so 
unattainable - an idea of the heavens opening up, and the voice of God revealing 
your divine purpose in life. On the other hand it seemed untouchable - I've seen 
calling used as justification of decisions and immunity from consequences. 

I think a properly understood calling is supported by a well-developed theology of 
work; I don't think you can have one without the other, and both are manifestations 
of our purpose in the world. In a culture where there is much talk of "passion" and 
"following your dream," a theology of work and calling helps us properly orient 
and discover our heart's desires. 

There are many helpful and insightful resources that assist in this process. The goal 
of this study is to walk through some of the main points of Christian calling, utilizing 
a handful of prominent resources, and helping participants to understand and 
develop a rightly-focused theology of work. 

Each session of the study begins with a discussion introducing that week's topic. 

From there, participants will read scripture about the topic, be exposed to different 
opinions on the topic, and explore ways of understanding and applying what they've 
learned. At every step there is opportunity for discussion, reaction, and sharing of 
person experience. 

This study is built to be done in a small group of people who are interested in better 
understanding work and calling in relation to their Christian faith although the study 
could certainly be completed as part of a larger group or even independently. 

Prior to each session, it's recommended that the leader review the content of the 
upcoming lesson to familiarize themselves with the included references, scripture, 

| and any included activities. 

I hope you enjoy working through these topics and questions, as you understand and develop 
your own theology of work. Don't hesitate to get in touch with any questions or insights! 


Alexis 

alexis@theacropolisproject.com 
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Prior to the first session, have participants complete a brief 
spiritual gifts assessment. Recommended options include "he 
Gift Test, and the Spiritual Gift Test . Send out an email with the 
necessary links. Additionally, print or send out handouts with 
the matrix for viewing how we "should" work from Timothy 
Keller's book, found in the Appendix. You'll discuss both the 
gifts assessments and the matrix in Session I. 
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INTROS & 
OVERVIEW 




You know your context best! You'll know what ques- 
tions to ask to get people talking, but a few good 
things to know going into the study might be: 

• Why are people here? 

• What do they want to get out of the study? 

• How do they understand God's call on their 
life and work? 

• What has shaped this understanding? 



holy 




As part of introductions, discuss the spiritual gifts 
assessment results. 

• Was anyone surprised by their results? 

• How have people already been putting these 
gifts into action? 




5 | Theology of Work 






DISCU 


VIEWS ON 
SPIRITUAL 
GIFTS 


Read about spiritual gifts in scripture: 

• Romans 12: 6-8 

• I Corinthians 12:7-10 

• Ephesians 4:11 -16 

• I Peter 4: 10- 11 

There are several lists of spiritual gifts, though there 
is overlap. It might be helpful when reading through 
these passages to have participants identify which 
gifts in each list might correlate to each other. 

In the view of work we glean from these and other 
scriptures, gifts are understood as being used for the 
common good. The specific gifts are perhaps less 
important than the emphasis on building up the body. 


What are some practical implications in our life/society 
of using our gifts to work for the good? 






RESPONSES 
TO WORK 



In his book, Every Good Endeavor, Timothy Keller 
offers a list of responses we may have to thinking 
about how we "should" work. Have participants 
spend some time considering the matrix, then talk 
about what stands out as being most in line with 
their current view of work. In light of a scriptural 
understanding of putting our gifts to work, does this 
view need to be changed or amended? 


WRAP-UP 



In preparation for next week, have participants take 
inventory of how they spend their time, using the time 
budget in the Appendix (this can be printed and 
distributed, or emailed). Encourage them to do at least 
one full day, accounting for each hour (at least!) of the 
day. The goal is to see where and how they are actually 
spending their time 
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NOTE 


Prior to session: send out email with time budget 
template found in the Appendix. Encourage people to 
complete it for at least a full day, being honest about 
how they're spending their time. In other words, don't 
put down that you worked from 8-5. Instead break out 
what you did hour by hour including any time you may 
have wasted or mismanaged. 
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SANCTITY 
OF WORK 



Have people review and share their time budgets 
along with any insights gained. Have them consider 
and discuss where their spiritual gifts are evidenced 
in their daily routine. What spiritual gifts might God 
be trying to lead you in or get you to grow in? How 
do you bring these gifts into your day-to-day work, 
regardless of what that work is? 
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SCRIPTURE 

VS. 

CULTURE 



From the beginning of scripture, we receive a view 
of work that emphasizes its sanctity and importance. 
Read Genesis 2 as a group to lay the foundation for 
a Biblical view of work. 
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Biblical and cultural messages about stewarding our 
work and time don't always line up. Some common 
messages we get about our work are that it exists 
to satisfy our cravings, or the kind of work you do 
determines your worth. We might feel that wealth 
equals success, or that we should take care of 
ourselves first and then be generous with the 
leftovers. How else does culture dictate how we work? 



Work is essential to not just the well-being, but the very 
being of a Christian. What cultural and/or Biblical 
messages affect you the most? Do you think of God 
as working? Do you think of work as being part of 
paradise? 
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BRINGING 
VALUE TO 
OUR WORK 
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As we see in Genesis, work is foundational to our 
existence as humans and image bearers of Christ. It is 
not a curse of the fall! Read James 1 : 17 and consider 
how work is one of the gifts God gives us. 



Work is collaborative between us and God. Utilizing 
insights from the time budget, consider how you are 
applying your gifts in your day-to-day life and work. 
Are there missed opportunities for you to do so? 
Does the view that work is a gift affect how you 
view the way you spend your time? 
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CHALLENGE DISCUSS 


WRAP-UP 

Often we feel that if our work doesn't line up exactly 
with what we're passionate about, or what we want to 
be doing, we don't have opportunity to use our gifts. 
How does the view that work is holy and sacred affect 
this mentality? 


For next week, think of ways you can create more 
space to use your gifts regardless of how you spend 
your day. 









Prior to study, send out an email encouraging people 
to read this article about different call narratives and 
types of calls found in the Bible. 
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discus: 


THE CALL 

(WITH A CAPITAL “C”!) 


There are several examples of call narratives in the Bible: 

• Exodus 3:1-15: Moses' call in the burning bush 

• Judges 4:4- 10: Deborah's call 

• Jeremiah 1 :4- 1 0: Jeremiahs call 

• Luke 1 :26-56: Mary's call 

• Ephesians 4:1 -16: our calling as Christians 


Very few people in the Bible received a specific 
call. These are some examples of people who did, 
and they often get held up as the norm, leaving us 
expecting to literally hear God's voice in the bush or 
see writing on the wall. 


What are other examples of call in the Bible? What 
are examples of call from our own lives? 








ia 


THEGENERAL 

CALL 


As Christians we've received a general call, applicable 
to all who follow Christ. These passages give 
insight into that call and how we are to live it out, 
regardless of our specific job or daily work. 

• Luke 10:27 

• Matthew 28:16-20 

• Micah 6:8 

What do you interpret as the call in these passages? Is 
this discouraging or encouraging when thinking about 
your gifts and your work? 



lephonf 






DISCUSS CONSIDER 


WORK IS 
THE CALLING 


How do you understand the difference between job 
and calling? One author differentiates the two by 
referring to how we spend our time as our "specific 
human task" which we discern through gifts, spirit 
leading, validation of people we respect, and so forth. 
Our call as Christians can be applied to any "specific 
human task," and often we are equipped to perform 
many tasks throughout our lifetime. 


"The original demand that each Christian should have 
a calling was boiled down to the demand that each 
citizen should have a job ... callings had become jobs 
and jobs had become corrupt" 

- Os Guinness 


How do we perform and understand our job - or 
"specific human task" - in response to our general 
call as Christians? Think through and discuss these 
questions to better understand how we live out our 
general call through our specific task: 

• Does it help or hinder the kingdom? 

• Does it promote the cause of Christ? 

• Does it glorify God? 


"The implications of the Gospel story affect everything 
we do, especially our work" 

-Tim Keller 
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WRAP-UP 
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What would responding to the call look like in YOUR 
day-to-day life? 



Think about where your "specific human task" is 
fulfilling your call, and/or where you can fulfill your 
Christian call within your task. 










Send out email asking people to watch this TED talk 
from Mike Rowe. Mike is known best for his show, Dirty 
Jobs, so his talk gets a little into the nitty gritty about 
his time on a cattle farm! For people who'd prefer not 
to hear about that, they can read the transcript . Print 
or send the one-year goals questionnaire found in the 
Appendix. There's an opportunity for brief discussion 
at the end of the session and people can work through 
them on their own time. 
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DISCUSS 


FOLLOW 

YOUR 

BLISS...? 


Talk about Mike Rowe's TED Talk with the group. 
What were or are your views on following your pas- 
sion? Did this talk change or influence your views? 
Do you think your work should follow your passion, 
or vice versa? 




DISCUSS H H ■ CONSIDER 


THE PROBLEMS 
WITH PASSION 


These quotes from prominent thinkers are often 
shared when discussing the topic of passion 


"The place God calls you to is the place where 
your deep gladness and the world's deep 
hunger meet" 

-Frederick Buechner 


"Don't ask what the world needs. Ask what 
makes you come alive , because what the world 
needs is people who have come alive" 
-Howard Thurman 


Following our passion can be liberating, or confining 
Mike Rowe's talk and the above quotes appear to 
give two conflicting views on passion and work. 

Are these views conflicting? What if you don't know 
what makes you come alive, or what your deepest 
longing is? What if you do know, but it doesn't fit in 
with how you spend your time now? 
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DISCUSS CONSIDER 


OUR SOCIETAL 

IDOL 


When pursued selfishly, passion can become an idol 
whose only goal is self-fulfillment 


"There are different sources of passion. Sometimes it 
generates frenetic activity more grounded in feor of 
failure than in pursuit of success" 

-Timothy Keller 


"It is one of the favorite tricks of [Sloth] to dissemble 
itself under a cover of whiffling activity of body. We 
think if we are busily rushing about and doing things we 
cannot be suffering from Sloth." 

-Dorothy Sayers 


Passion can become twisted if we confuse it with 
self-fulfillment or busy-ness. We can turn it into 
an idol if we emphasize our need for fulfilling our 
passion over our general call as Christians. Have 
you been tempted to pursue something you're 
passionate about, rather than letting your passion 
be your guide to serving others? 
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DISCUSS 


THE CASE 
FOR PASSION 


Passion often stems from the things God has gifted 
us to do. Read Psalm 37:3-4. These verses speak 
to a symbiosis between our relationship with God, 
and how God fulfills our passions. If we're trusting in 
the Lord, doinq qood, takinq deliqht, we will have 
"desires of the heart" that ore aligned with God, that 
use our gifts. 

How do we make sure we're engaging passion 
correctly? Passion should help us fulfill our general call 
as Christians. It should utilize our gifts or help us learn 
what our gifts are. If we don't feel our "main work" 
provides an opportunity to utilize our gifts, how can 
we find ways to utilize them? 


How to find contentment in our work, utilizing our gifts as 
an expression of our God-given passions: 

• our "main work" is our passion and utilizes our gifts 

• our work, though unrelated to our gifts directly, gives 
us opportunity to pursue gifts and passion elsewhere 

• our work can help us discern our gifts 

• our work, though unrelated, presents an opportunity 
to demonstrate our gifts 

• what other ways are work, passion, and gifts 
intertwined? 
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WRAP-UP 



Consider opportunities that are right in front of you 
for fulfilling your call, utilizing your gifts, and stoking 
or discovering your passion. In his book, Free, 
Mark Scandrette encourages us to utilize these 
"right in front of me" opportunities to set goals for 
contentment. How do you think identifying these 
instances will help you feel more fulfilled in your 
call, giftings, and passion? 



Have participants pick one opportunity that's "right 
in front of" them and identify how they can use their 
gifts and passion in this area toward the develop- 
ment of the kingdom. 









SESSION V 



Have people read the story Leaf by Niggle found here, 
or the summary found here . Additionally, send out an 
email asking people to bring their spiritual gifts evalu- 
ation from the first session, as well as their time budget 
from Session II, and their one year goals from Session 
IV (or at least think through theses items and be ready 
to discuss). 
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IG 


CREATING 

CULTURE 


In his book Culture Making, Andy Crouch defines 
culture this way: It is not just what human beings 
make of the world, it is not just the way human 
beings make sense of the world, it is in fact part 
of the world that every new human being has to 
make something of. 


How would you interpret this definition? Discuss how 
the reading, Leaf by Niggle, agrees or disagrees with 
this definition. How would you define culture? How 
do or should we "make" culture? 






JESUS AS 
CULTURE-MAKER 



Jesus sets an example of knowing and re-defining 
components of the culture he's a part of 

• Mark 1:22 

• Matthew 5:21 -26 
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By knowing Israel's cultural inheritance, and bringing 
something new to it, Jesus is creating culture 
according to Crouch's definition. Using this example, 
how can we know our culture? How can we bring 
something new to it? Do we believe God is still at 
work changing the world? If so, where or how can 
we join God? 







IDENTIFYING OUR 
GIFTS, CALLING, 
SPHERE OF 
INFLUENCE 



Think through components of past weeks: gifts, work, 
calling, passion, and any other areas that have stood 
out to you. Look over the spiritual gifts assessment from 
Session I and time budget from Session II to remind 
yourself of how you're already using your gifts in 
day-to-day life and where you have opportunities for 
growth. 
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What insights and application can you glean from 
knowing your gifts and managing your resources, 
in light of our directive to create? Name your gifts. 
Consider your call as a Christian. Identify your 
passion and how it can serve others. Acknowledge 
your sphere of influence. 


Among all these areas of work and calling, where 
might God be moving? Where can we join God with 
"what's right in front of us?" (If time allows, invite 
people to discuss implementation of their "right in 
front of me" goals from session IV.) 
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STUDY 

CONCLUSION 



Be accountable to someone - from this group, or 
someone else you know and trust - to develop your 
passions and gifts in service of God's call and creation. 
Make space to join God in creating culture by using 
your gifts and opportunities that are right in front of you 


Work well. Develop your gifts. 
Follow your call. Allow God to direct 
your passion. And bring your voice to 
our culture for the kingdom! 
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THEOLOGY OF 
WORK: HOW 
SHOULD WETHEN 

WORK? 

ADAPTED FROM EVERYGOOD ENDEAVOR BY 

TIM KELLER (PG 65) 

Ways we may try to integrate our faith into our work 

• The way to serve God at work is to further social justice in the world 

• The way to serve God at work is to be personally honest and evangelize your colleagues 

• The way to serve God at work is just to do skillful, excellent work 

• The way to serve God at work is to create beauty 

• The way to serve God at work is to work from a Christian motivation to glorify God, 
seeking to engage and influence culture to that end 

• The way to serve God at work is to work with a grateful, joyful, gospel-changed heart 
through all the ups and downs 

• The way to serve God at work is to do whatever gives you the greatest joy and passion 

• The way to serve God at work is to make as much money as you can so that you can be 
as generous as you can 


"... Simply combining all these emphases - and 
hoping they add up to something coherent - is 
not the solution. ... If you keep the propositions 
the way they are, claiming that each is a way 
to serve God through work then the different 
statements are ultimately complementary." 
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ONE-YEAR 

GOALS 

ADAPTED FROM FREE BY MARK 
SCANDRETTE, PG 58 

Create one-year goals in significant areas of your life, incorporating specific action 
steps. 

Spiritual life: H ow does it look for you to stay tuned in to the direction God is 
calling you? 

Create a statement reflecting your commitment to better understanding your call as a 
Christian, and using/identifying your gifts. 

(Ex: I will "check in" with God throughout the day so I have a continual sense of 
building my relationship with God.) 

What are 3-5 steps that support this goal that you can start doing this week? 

What are time considerations that may be involved? 

Work: How can I integrate my Christian call and personal gifts into the way I spend 
my day? Create a statement reflecting your intention to bring your call and gifts into 
your "specific human task." 

(Ex:' 'I will start using my gift of leadership to volunteer for projects at work, and 
provide a supportive, encouraging environment for these projects.) 

What are 3-5 steps that support this goal that you can start doing this week? 

What are time or monetary considerations that may be involved? 

Relationships: How are you cultivating mutually supportive relationships that will 
speak insight and wisdom into your life, and vice versa? Create a statement reflecting 
how you would like to deepen and strengthen these relationships. 

(Ex: "Instead of spending my evenings alone or engaged in superfluous entertainment, 
I will commit to scheduling time with a friend one evening per week for intentional 
conversation.) 

What are 3-5 steps that support this goal that you can start doing this week? 

What are time or monetary considerations that may be involved? 
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TIME BUDGET 



Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday 

Sunday 









12am 








1am 








2am 








3am 








4am 








5am 








6am 








7am 








8am 








9am 








10am 








1 1am 








12pm 








1pm 








2pm 








3pm 








4pm 








5pm 








6pm 








7pm 








8pm 








9pm 








10pm 








1 1pm 
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